
Tracking Relationships and Measuring Professional Development:
A Multipronged Approach to Assessment for Liaison Services 

The Approaches

• Weekly report: Tweet-like accounts highlighting innovative 
efforts 

• Monthly “Quick Question” survey: sent out to all 
professional staff 

• Liaison interviews: four questions to reveal unique 
contributions 

• Liaison Services Blog: Posts devoted to successful 
collaborations and learning experiences

• Biennial skills survey: measures knowledge of Penn Libraries’ 
services and tools 

• Learning Group follow-up survey: determines success and 
refines process

• Liaison activity data collection: measures anticipated and 
actual outcomes and relationship building 

• In theory an excellent, low time commitment way to share information 
about activities and initiatives across a large library system.

• In practice, the results were scattered and fraught. 
• Participation was spotty with some contributing in great detail and 

others not contributing at all. 
• Complaints about “not knowing what to contribute”
• Not all divisions sent the report out on a weekly basis
• Only one division continues to send out the report.  

Weekly Report 

Monthly Quick Questions 

Liaison Interviews

Liaison Interviews 

Our assessment efforts measure the growth of our relationships 
across campus, track effective information gathering and sharing--
leading to improved design and targeting of services--, and 
evaluate our professional development efforts. 

What and Why Assess? 

Penn Libraries’ liaison program was established to energize the 
work of its liaisons, raise the level and relevance of service to our 
diverse scholarly and professional communities, and to create a 
consistent level of liaison service across the libraries. We broadly 
define liaison, applying it to the entire professional staff. Liaisons 
self-identify and work in all parts of the Penn Libraries system and 
serve library colleagues, departments, centers, schools, offices, and 
the local Philadelphia community. They have subject or curatorial 
expertise or special technical, or methodological skills. 

Liaison Activity Form 

1. What do you wish you had to help with your work?
2. **What are you doing that your colleagues should know about? 

(this is the important question)** 
3. What are you learning from your community about teaching, research, 

and learning?
4. What needs are you seeing? (see handout for sample interview) 

• Pilot Group working on 
• Goal: to measure outreach activities, 

communication efforts, and 
professional development activities

• Current data collection does not 
cover the range of liaison activities

• Finding an appropriate platform has 
been difficult. 
• Privacy issues
• Lack of easy permissions 
• Google Forms
• Microsoft 0365 Forms 
• LibWizard
• Libraries’ own MetriDoc

Liaison Services focus on: 
• Outreach and Engagement 
• Communication – External and Internal
• Professional Development  

Liaison Interview 
See Handouts 
For more  Detail 

Through these methods, we look to provide a nuanced picture of our program 
as it develops over time. Ultimately, assessment should inform the liaison group 
by revealing the innovative and effective work of individual liaisons and the 
growth and development of liaison staff.  A successful liaison program will mean 
that our liaisons are being contacted as often as they are reaching out. The 
libraries will be known as a center for engaged and innovative professionals 
who are responsive and even a step ahead of the needs of their communities.

Rebecca Stuhr
Director, Liaisons Services
University of Pennsylvania Libraries

Liaison Services at the Penn Libraries Various 
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