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Make Assessment Meaningful Lessons Learned:

Year 1: Just start somewhere.

Year 1: 2011-2012

1. Tailor any reports to your audience. A budget committee might only

eCreated Student Learning want half a page while a Library Director may need five pages. . ,
Outcomes (SLOs) and 2. Make sure all data is collected with a clear purpose in mind. _IY_reatI;Zil%thrgl\c/):sena’(c:r?a\éZ:o be perfect!
Library Capacity Goals (LCGs) 3. Repeat key issues. Our library is too small for our FTE; in our Program Y;/ar 3. Spome outco»nlwes.re ire 2

*Aligned outcomes to university Review we highlighted this issue throughout the document. 1alitative anbroach :

and accrediting body (WSCUC) 4. Identify comparison institutions to use as a benchmark. Our library 3ear 4. Takgpood Ctes. Have a
competenaeg was able to demonstrate how short-staffed we were by comparing our clear s .stem f?)r or anizi|.1 an
Created the five-year Overall staffing size to other private universities with similar or smaller FTEs. assesszﬂent relatedgfiles sg theynext
Assessment Plan 5. Align assessment outcomes to your strategic plan. This helps justify

person has a clear idea of what has
been done.

Year 5: What is reasonable to
accomplish in one year? Consider
available staff, time, and money.
Year 6: Program assessment

budget requests and shows you are making data-driven decisions.
6. Know when to be diplomatic and when to be blunt.

/. Locate someone important (such as a VP or influential Dean) that can
help advocate for the library at important committee meetings.

Overall Assessment Plan Example Program Review templates must be tailored to fit the
Yea rs 2 — 5 : 2 0 1 2 — 2 0 1 6 Numb Library Capacity Strategic Lib C . Goals (LCG Assessment . ,
umber Directions ibrary Capacity Goals (LCGs) Frequency | Table of Contents library’s needs and assessment goals.
Assessed 1 - 2 S LOS eacC h yea I 1.1: Provide access to the high-quality book and audio/visual resources 1.1: Introduction & Mission P rog Faiml ReV|eW N eed S |tS own yea I
(print and electronic) necessary to support CBU’s academic programs and 2015-2016 o
Assessed 3-5 LCGs each year diverse community | - Faculty Characteristics
1.2: Provide access to the high-quality serials resources (print and 2014-2015 .
An Nua I P I adn adan d Yea rI y Re pO rt Provide access to the hi gh_elec:tronic) necessary to support CBU’s academic programs and diverse 1.3 Populatlons Served
. : communit _ .
submitted each year quality research and o o . 2013-201% 1 1 struction & Student Next Steps:
information resources 1.3: Provide access to the high-quality reference resources (print and 2018-2019 .
LCSD 1 mecessary to support electronic) necessary to support CBU’s academic programs and diverse 1.4 Leamlng Assessment
CBU’s varied academic ~ community 20122013 P 1.Make the assessment process more
programs and diverse 1.4: Develop and maintain high-quality special collections that reflect the [2017-2018 niormation CO I I 3 b ora t | ve
community values and interests of the CBU community 1 5 Resources "

2.Each year, review that year’s

1.5: Offer efficient interlibrary loan and similar services that provide the 2016-2017 Library Services

CBU cpmmunity with access to materials unavailable in the library’s 1.6 | outcomes fO I CI ear wo rd N g .
collections and databases 2012-2013 Archives e I evan Cy an d un |q ueness
. _ 1.6: Ensure the preservation of library resources for future use 2017-2018 . . / "
Year 6: 2016-2017 Faith Integration 3.Look for opportunities to
Assessed final SLOs and LCGs Annual Assessment Plan Example Budget & Institutional incorpor_ate c;ontinuous assessment.
p rOg ram Revi ew SLOs to Assess| Assessment method(s) | When How Who Capacity 4.Wo rk wi th Director Of Assessment to
ATR 520 Worksheet Evaluate papers and other assignments on the student's ability to Public Transparency d eﬂ ne an d €X p an d t h = I | b ra ry S
CHE 101 Annotated effectively define the scope of the research question, identify key | NVO I vemen t | N | N St|tu t| oNnN-w | d e
Bibl; b concepts, and identify information needs at meet the requirements of| Patron Feedback : : :
| | | | | SLO 1 [Bibliographics concepts.and information literacy assessment.
Cal IfOLI‘I‘I I? Ba FI:tI st ;’ n I(‘:’Aersrty Foggitz ;md ]\E)Vlj)islhz;f tbrary 1;1; ig Criteria for Success: See Ist category in the attached Rubric CI?ITO.IYH EXtel‘I}[al Reviewer 5.SuU b Mmit 1 8 -mont h fO 1 oOw-u p e pO 't
. _ , o « . eine . .
ik OCS:?: |1S;:n 6 lebe 'S |i ails 3 Gtaff information [ENG 123 Final Papers . 100 Courses: 80% of stuc;ents score at ;.east a2 cpor tO p I‘OVIC| e an u pd ate on ACt| on Pla N
IDra ré a t FTEI . ra I;_ 0 5(1)0 need clearly KIN 353 Worksheet . 300 Courses: 80% of students score at least a 3 Summary, |te ms I ISted | N th e Prc)g rfam ReVIeW
urren . / HSC 480 Literature . 400 Courses: 90% of students score at least a 3 Conclusions, and ]

Reviews . Graduate Courses: 75% of students score a 4 Action Plan




