
The Strategic Plan Tracker: An Open Source Application Designed to Keep 
You and Your Strategic Plan on Track 
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• Person(s) responsible
• Target academic year
• Status of objective (e.g. "in
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Keep track of a collaborative, 5-
year plan with 100+ objectives, 
that calls for input from a large 
faculty /staff (50+) when there's no 
free tool available 

progress," "not started," etc.)

0 Target Academic Year: 2018 - 20 
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SOLUTION 

• "Strategic Plan Tracker" built with
React (JavaScript library) and 
PostgresSQL database in 2017 
• Created by library ITS and

Assessment Librarian 
• Accessible through login by library

faculty and staff 

• Assessment measures
• Assessment findings
• Links to documentation (e.g.

committee reports, links to
websites, etc.)

• Progress notes

HOW'S IT ORGANIZED? 

• 7 "Key Action Areas"
• Multiple objectives for each area
• Each objective has editable fields

(listed above) 
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• Easy to use
• Fun (progress as bar chart)
• Flexible (easily adjust

status, target date, people
involved, etc.)

• Other libraries can create
one (reach out to us and
we'll help!)

UNCW FAST FACTS 

• Part of UNC System
• Wilmington, NC
• 17,000+ students
• 1 Library
• 56 majors, 36

master's degrees,
4 doctoral degrees

Learn more @ library.uncw.edu/facts planning/strategic plan 
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