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Leading with Strategy and Evidence  
 
   



Culture of Inquiry 

Value   Contribution  Relevance 



 



 



 



#1 Contextualize!  
Provost and President Priorities? 

Institutional Concerns and Issues? 
Key Words Repeated? 

Grants or Initiatives Gaining 
Attention? 

Institutional Effectiveness 
Connections? 



 





Pierce? Scorecard, etc? 



 
Participation in the PILR project 
resulted in considerably greater 
progress and achievement as measured 
by student achievement points. 
 
Basic skills points per student for 
participants was 2.8 compared to 1.6 
for non-participants. Similarly, the total 
points-per-student for project 
participants was 3.3 compared to 1.7 
for non-participants.  

The average points per 
student… is higher for 
each year of the project. 
In some cases, the 
differences are 
substantial.  
 

PILR - Pre-College Information 
Literacy Research LMDC 
Washington 

http://www.google.com/url?sa=i&rct=j&q=washington+state&source=images&cd=&cad=rja&docid=Icj5skD9QTnYvM&tbnid=t46XssgS-awQgM:&ved=0CAUQjRw&url=http://tri-city.com/Main/Location.html&ei=wK14UdyfLqaAiwLmhYGgDA&bvm=bv.45645796,d.cGE&psig=AFQjCNFjlTFeXLbBHoSqd6smU--QSWuF1Q&ust=1366949648112855
http://www.google.com/url?sa=i&rct=j&q=washington+state&source=images&cd=&cad=rja&docid=iuZ3sPTs9b39BM&tbnid=vpp2FXisN22GTM:&ved=0CAUQjRw&url=http://commons.wikimedia.org/wiki/File:Washington_State_Ferry_6415.JPG&ei=na14UdHQHqqoigKEq4HYCQ&bvm=bv.45645796,d.cGE&psig=AFQjCNFjlTFeXLbBHoSqd6smU--QSWuF1Q&ust=1366949648112855




Determine the learning/retention/persistence/ 
success gaps and link to the research   
 
 Design/Refine new library interventions 
 in light of the research 
 
  Assess and Revise Intervention 

#2  Respond to Research that Aligns with  
  Institutional Priorities 



• Active learning 

• Structures beyond the classroom 
designed to foster learning 

• Feeling connected; Relationships 
and interactions with caring staff 
and faculty 

• Collaboration among students 

• Respect for diverse learning styles 

• Educationally effective institutions 
channel student energy toward the 
right activities 

 

 

 

 

Tinto 
Chickering & Gamson 
McLendon 
Kuh 
 
 

Student Engagement and Persistence 



Student confidence is key to retention and success 
 

“I Came in Unsure of Everything:  Community College 
Students Shifts in Confidence,”    CCRC 2013 







Cross-System 
 
 



Predictive Analytics 

Descriptive Analytics 

Change 
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Predictive Analytics 
Performance Based Funding 
Competency based learning 

Early alert systems and dashboards 
Intrusive interventions   
“Wrap around” services 

 

#3  Keep on Top of the Trends in Higher Ed  
  and Plan Strategically  



1. Institutional context 
matters 

2. Respond to research 
that aligns with 
institutional priorities 

3. Proactively consider 
trends in higher 
education 



Under the direction of the Head of User 
Experience, the Assessment Coordinator 
supports assessment initiatives in XXX University 
Libraries.  S/he collects, analyzes, and 
documents data useful for evaluating library 
operations and understanding user needs; 
supports data management, analysis, and 
reporting needs across the Libraries; and 
coordinates and delivers training on evaluation, 
data, and reporting tools. 

 



Assessment Coordinator  Under the direction of the Head of User 
Experience, the Assessment Coordinator LEADS assessment initiatives 
in the University Libraries.  S/he collaborates with all units to design 
innovative assessments that link the library’s resources, education, and 
programming to student learning and success at the course, discipline, 
and degree levels and to key university initiatives and institutional 
effectiveness efforts.  Coordinator is a key member of the library 
dean’s executive team, assisting all units in applying assessment results 
to develop creative library strategies focused on continuous 
improvement and engagement with students and faculty at all levels of 
the university. The coordinator stays abreast of key higher education 
research literature that connects with the universities strategic plan 
and proposes links between that research and library assessment.   The 
coordinator assists the  processes and discussions on continuous 
improvement, assisting the department head and dean in creating a 
culture of evidence and inquiry and continuous improvement in the 
library. The coordinator partners with other campus units to design 
collaborative assessments and strategies that demonstrate library 
integration throughout the institution.  The coordinator participates in 
institutional effectiveness efforts, transfers data/evidence to all 
relevant campus dashboards and databases, and is an active member 
of the campus assessment community, proposing links to library 
evidence wherever relevant.   




