Creating a Culture of Evidence and

Assessment: Bullding a Daily Practice
that Maftters
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What many feel when they hear the




Assessment can be part of daily work




From Counting to Using Data
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Reference Desk Statistics

O Need staff buy in

O Staff need to feel that additional data collection has
meaning and purpose

O Become part of daily workflow

O Start to notice trends - Suggest Solution 2 Implement
solution > Assess



Collecting Data for Short and Long
Term Assessment




Using Assessment on a Daily Basis

Goal: Easy Online Experience for Students
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Same Data Different Use




Medium Term Assessment

Question: Does the library need to have a reference desk staffed by
librarians?
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Long Term Assessment

Question: What are the bottlenecks students have with doing
research?
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Small Daily
Decisions
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Different methods, different analysis, one dataset!



Lessons learned

O Data can be used in everyday decision making. There is no
need to wait until the end of a cycle to begin collecting
and analyzing data

O You can get staff buy-in when the results of data collecting
and analyzing are visible

O There is no need to wait for perfect, complete data, to
begin analysis

m Iv}qfke data open so others can look at it and ask questions
of |

O When data is part of the daily workflow, the questions which
can be asked of it are not limited to a specific project.



