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McMaster University Library:  
Staff Engagement Activities 

McMaster University Library seeks to grow an evidence-based culture that encourages innovation and risk-taking. 

K. Ball & W. Wyckoff, McMaster University Library 

Why is it important? 
 
The extent to which senior or middle managers are 

responsible for setting strategy and the degree to 

which other staff are involved in strategic decisions 

have profound implications for all aspects of 

organizational behaviour and outcomes. 1  

 

Less than 5 percent of the typical workforce 

understands their organization’s strategy. 2 

 

Engagement is an individual’s sense of purpose 

and focused energy, evident to others in the display 

of personal initiative, adaptability, effort, and 

persistence directed toward organizational goals. 3 

 

The library’s balanced scorecard has the potential 

to transform a library by clearly communicating the 

library’s strategies, performance measures, targets, 

and initiatives to staff members so that they can 

more closely align their day-to-day activities to 

achieve the library’s vision. 4 

 

Strategic planning is most meaningful to those that 

are involved in it. 5 
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Survey of ARL Libraries: 
BSC Cohort 1 & 2 

For Further Investigation 
 
1. Broaden the survey to cover all strategic 

planning activities. 

2. Repeat the survey with a larger population e.g. 

all ARL libraries. 

3. Survey the staff to determine how effective the 

different activities are from their perspective. 

 


