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Project Overview 

In Fall 2015, the UMW Libraries initiated a self-study to better 
understand and improve our data collection practices 

 
A small working group was formed comprised of staff from 
different library departments (access services, special 
collections and archives, systems, technical services, etc.) 

 
The working group’s initial charge was to: 
 

1) Compile an inventory of all library metrics collected by staff 
and systems 

2) Devise and implement strategies to standardize and optimize 
data collection methods 

3) Assist staff with using data to make informed decisions 
 

 
 



Methodology/Approach 

Interviewed all 26 full-time 
library staff using a standard 
questionnaire 

 

The questionnaire solicited 
information about the types of 
data staff collect and the 
challenges they experience with 
data collection and analysis 

 

This information was used to 
create a data inventory 
spreadsheet and set of 
recommendations to improve 
data collection methods 



Data Inventory Spreadsheet 



Manual Data Collection Spreadsheet 



Challenges 

From the interviews, we learned that staff experience a number of 
obstacles when collecting and using library data. Key themes that 
emerged include: 

 

• Lack of awareness about the breadth of data collection in the library 

• No standardization in data collection processes 

• No centralized storage location for collected data 

• Data stored in library systems was not easy to retrieve or analyze 

• Data was not being used for decision-making or assessment purposes 



Outcomes 

The most valuable outcome of the self-study was that staff gained a 
better understanding of what data is collected and how it is used 

 

Improved data collection in following areas: 

• Reference statistics 

• Public computer usage statistics 

• Print serials in-house usage statistics 

 

Recommended purchase of a digital gate counter for more accurate 
patron counts 

 

Migration to Ex Libris’ Alma has provided new opportunities for 
automated data collection, centralized storage, and enhanced 
reporting 

 

 

 

 

 

 



Next Steps 

We continue to use the results of the self-study to improve data 
collection practices and assist staff with using data to make informed 
decisions. Current efforts include:  

 

• Automating and optimizing data collection processes 

• Integrating data collection and assessment into daily workflows 

• Providing staff training on querying and using data stored in 
library systems 

• Ensuring appropriate data collection for external reporting (ACRL, 
IPEDS, Petersons) 

• Identifying KPIs to demonstrate library value to internal and 
external stakeholders 



Thank You 

Please contact us for a copy of the interview questionnaire or 
data inventory spreadsheet: 
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