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Charge 

To develop a list of proficiencies required of assessment librarians and 
other librarians who contribute to assessment programs at their 
institutions, focusing on broad areas of proficiency rather than a 
comprehensive list of skills; consider similar documents such as ACRL’s 
“Standards for Proficiencies for Instruction Librarians and Coordinators” 
and RUSA’s "Professional Competencies for Reference and User 
Services Librarians;” outline an approach to assist individuals and 
organizations in selecting the proficiencies most appropriate for their 
environment; and follow the standards development requirements in 
the ACRL Guide to Policies and Procedures. 



The Task Force 

• Mark Emmons (chair) 
• Stephanie Alexander 
• Karen Brown 
• Alice Daugherty 
• Lisa Horowitz 
• JoAnn Jacoby 
• Carol Mollman 
• Megan Oakleaf 
• Terry Taylor 
• Zoltán Szentkirályi 



Generative 

• The Task Force: 
• Reviewed best practices 
• Solicited tacit knowledge from 

members  
• Conducted a thorough literature 

review 
• Collected assessment proficiencies 

from existing professional 
standards 

• Surveyed assessment experts in 
librarianship and in higher 
education 

 



Convergent: Card Sorting 



Convergent: OptimalSort 

Categories Dendrogram Similarity Matrix 

 



Writing 

• Large group selects 11 
proficiencies 

• Small groups draft 
outcomes for standards 

 



Editing 

• Incorporate feedback 
from:  

• ACRL members 

• Assessment experts 

• AiA participants 

• Approval of process 
from ACRL Standards 
Committee 

• Approval from ACRL 
Board 



1. Knowledge of Assessment in 
Libraries and Higher Education 

The assessment librarian understands the 
purposes, values, and  theories  guiding 

assessment and evaluation methodologies 
and activities. 

 



 

The assessment librarian displays integrity and 
respect for humans.  

 

2. Ethics  
 



3. Assessment Methods & Strategies 

The assessment librarian selects the 
appropriate tools or solutions and aligns 
the assessment activity with institutional 

mission and priorities 
 



4. Research Design 

The assessment librarian designs 
research based on theoretical 

foundations.  

 



5. Data Collection & Analysis 

The assessment librarian understands best 
practices for efficient and sustainable data 

collection, data management, and data 
storage.  

 



6. Communication & Reporting 
 

The assessment librarian serves as a catalyst 
for change within the library by delivering 

evidence and analysis to fuel better decision 
making 



7. Advocacy & Marketing 

Building on the insights of data and 
analysis, the assessment librarian 
expands the voice of the library in 

arenas that can impact the life of the 
institution. 



8. Collaboration & Partnerships 
 

The assessment librarian works 
collaboratively within the library, with 

partners on campus and at other 
institutions, and with professional library 

and higher education organizations. 



9. Leadership 

Librarians responsible for assessment, 
whether they have formal positional 

authority or not, should ideally possess 
the full range of leadership 

proficiencies.  



10. Management 
 

Librarians who have formal 
responsibility for assessment should 

possess the full range of management 
proficiencies. 



11. Mentoring, Training, & Coaching  
 

Mentoring, training, and coaching are 
key to building a culture of assessment 
and building organizational capacity 

for assessment.  



Ways to Use the Proficiencies  

In context of institutional and 
organizational missions and 
goals 

• Craft position 
descriptions 

• Onboard new employees 

• Inform performance 
appraisals 

• Guide professional 
development 

 


