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Criss Library ClimateQUAL Results

Highest Ranked Climates Lowest Ranked Climates

Climate for Demographical Diversity
Race  95%
Gender 90%
Sexual Orientation 90%

Organizational Climate for Justice: 
Distributive Justice 22%
Procedural Justice 34%

Organizational Climate for Justice
Interpersonal Justice 84%

Climate for Teamwork
Structural Facilitation of Teamwork 40%

Leadership Climate
Leader-Member Relationship Quality 83%



Advisory Team



Free Brainstorm Thinklet



Fast Focus Thinklet



Priority Vote Thinklet



Facilitated Discussion Perception Survey

� Did you feel the facilitated discussions were 
anonymous?

� 50% said yes – worked well

� 50% said no – anonymity was compromised

� What could have been done differently?

� Have people choose their own discussion groups

� People did not feel safe

�Good cooperation within groups



Strategies for Improvement

� Staffing and Scheduling Issues (5)

� Staff Unity/Teamwork (5)

� Communication (5)

� Goodwill/Morale (4)

� Accountability(4)

� Decision-Making(4)

� Policy Issues (4)

� Skills and Training (3) 

� Leadership(3)

� Ergonomics/Physical Work Environment(3)

� Respect(3)

� Bullying (2)

Total number of groups = 6 



Top Improvement Strategies

Respect:

Create a safe environment that promotes and fosters trust.

Communication:

Improve between departments and the Library as whole

Address Bullying:

Create a mechanism for dealing with office bullies

Accountability: 

Hold people accountable for job performance & professional conduct

Leadership:

Define a standard process for leadership at all levels to disseminate key decisions



Strategies in Motion 

Climates / Top Opportunity  & 
Strength Areas

� Distributive Justice

� Structural Facilitation
of Teamwork

� Procedural Justice

� Climate for Leadership

Priorities 

� “Courtesy” Committee

� Communications 
Advisory Group

� Policy Roundup and 
Reviews

� Leadership Training



Personal Assessments

� Emotional

� Self-Reflection

� Establish credibility

� Marathon, not a sprint

Strategy Assessment 
is the Next Step
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